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AFRICAN DISABILITY FORUM (ADF) 2-YEAR PROGRAMME PROPOSAL
EXECUTIVE SUMMARY
Max 250 words

UNPRDP funding will support the establishment and initial activities of the African Disability Forum (ADF), an inclusive, democratic, independent Pan-African organization of representative continental, sub-regional and national federations of organizations of persons with disabilities (DPOs).  Africa is one of two regions of the world without a representative body to promote the rights of, and amplify the voices of persons with disabilities (PWDs – this acronym is used only to reduce text space) and their organizations to regional governmental and other entities.  The African continent is immense with great regional diversity, making it impossible for one organization to represent such diversity.  Thus ADF will include and build upon existing structures, capacities and successes.  ADF will not replace any existing continental or sub-regional DPO but will represent and partner with them, seeking their views and engaging them in ADF work activities.  The ADF governance structure will be light.  A small ADF office, to be located in Addis Ababa will focus on communications, research and member organization capacity-building activities.  ADF will work in partnership with all organisations that share the ADF objectives and promote the rights and inclusion of PWDs in Africa, including development agencies and banks, civil society organisations, the African Union Commission and member State governments, the African Decade Secretariat (re-named the African Disability Alliance), the UN Economic Commission for Africa and UN agencies, multi- and bilateral donor agencies, academic institutions, private companies, and interested individuals.  The collaboration and exchange of ideas and experience with partners will enrich ADF work and its members with knowledge, expertise and resources.

1. BACKGROUND
Max 750 words

According to the World Report on Disability (WHO/World Bank, 2011), there are some 1 billion PWDs in the world, with 80% living in developing countries constituting at least 15% of any country’s population.  Poverty, illiteracy, unemployment, exploitation, marginalization and exclusion characterize the lives of most PWDs, especially women and girls, in Africa. The rights of children, youth and adults with disabilities are routinely violated or ignored in most African countries where PWDs have little access to mainstream services and opportunities available to their non-disabled peers.  
For this reason, PWDs have created DPOs at national and local levels in virtually every African country, to promote their rights, and to gain access to basic services and opportunities.  Many of these DPOs have benefitted from international donor as well as UN and government support and have achieved significant successes in terms of national legislation prohibiting discrimination, as well as through projects providing education, skills training and employment, especially self-employment opportunities for PWDs. Yet most national and local DPOs remain weak organizationally and lack capacity to advocate effectively for disability rights and for further access to mainstream service delivery and inclusion in mainstream development projects. 
There are also a number of cross-disability as well as single disability continental, sub-regional and national federations of DPOs in Africa promoting the rights of PWDs. They include the Pan African Federation of the Disabled (PAFOD), the East, Central, West and North and Southern African Federations of the Disabled (EAFOD, CAFOD, FOAPH, COMAPH, SAFOD), the African Union of the Blind (AfUB), the African Deaf Union (ADU), Inclusion Africa, the Pan African Network of People with Psychosocial Disabilities (PANUSP), Disabled Women in Africa (DIWA), the African Youth with Disabilities Network, among others. Yet, none of the existing continental or sub-regional groupings of DPOs is recognized as the authoritative, representative voice of PWDs in Africa.

The need for a collective representative voice of DPOs and PWDs in Africa has become more acute with the advent of the African Union Disability Architecture (AUDA), adopted by the AU Conference of Ministers of Social Development in Nov. 2012. The AUDA has three components: a legal component, a Protocol to the African Charter on Human and Peoples’ Rights, on the Rights of Persons with Disabilities; a programmatic component: the Continental Plan of Action for the extended African Decade of Persons with Disabilities (2010-2019), and a technical support component: a new AU Disability Institute (AUDI). A fourth and crucial AUDA component is missing: the voices of DPOs and PWDs themselves. The African Union Commission (AUC) has recognized this shortcoming and has encouraged the establishment of a collective and representative pan-African structure of African DPOs from which to obtain guidance and advice. This was affirmed during the following meetings:
· Meeting with AUC staff members including Dr. Olawale Maiyegun, Director, Department of Social Affairs (DSA), Dr. Johan Strijdom, Head of Social Welfare, Vulnerable Groups, Drug Control and Crime Prevention, and Mr. Lefhoko Kesamang, Senior Welfare Officer which took place 18 April 2012. African Decade Secretariat staff members (Mr. A.K. Dube and Ms. Ariam Gebremariam) were also present. 
· Consultative meeting on the ADF organized by the UN Special Rapporteur on Disability, Mr. Shuaib Chalklen of the Commission for Social Development, with the support of the UN Department of Economic and Social Affairs (UNDESA), which took place at the UN Economic Commission for Africa (UNECA), 28-29 Nov. 2012 in Addis Ababa. The objective of the meeting was to review the global and regional policy framework concerning disability and development, and to deliberate on progress made, challenges encountered and lessons learned from national implementation of the CRPD, the MDGs and the African Decade of Persons with Disabilities (1999-2009), and make recommendations for future action.
· Meeting between the Special Rapporteur and Dr. Strijdom on 7 Feb. 2013 in New York. The Special Rapporteur delivered a speech on the ADF to AU Member States Ambassadors on the same day.

· Meeting between the Special Rapporteur and Dr. Strijdom on 24 Sept. 2013 in New York.
· Planning meeting of the ADF Interim Working Group (IWG), 13-15 Dec. 2013 in Addis Ababa at which presentations were made by Dr. Strijdom and by Dr. Hassan Yousif, Head of the Social Development Policy Division, UNECA.
· Meeting on 17 March 2014 between IWG Facilitator Bob Ransom and Dr. Strijdom and Mr. Lefhoko at AU DSA to learn about new developments concerning the AUDA.  The implementation of the AUDA is being supported financially by the Ministry of Foreign Affairs, Finland, which has enabled DSA to hire an AUDA Disability Consultant, Ms. Petronella Masabane, from Zimbabwe, who was also present at the meeting.  During the meeting it was suggested that IWG send a representative to the Experts Meeting, preceding the Conference of Ministers of Social Development meeting, end of May 2014 in Addis Ababa, to inform participants about ADF.  Dr. Strijdom again stated support for the establishment of ADF, noting its usefulness to DSA and AUC in the implementation of the AUDA, especially the Continental Plan of Action. 
2. PROGRAMME STRATEGY
Max 1000 words
ADF will not replace any existing continental DPO or sub-regional DPO federation but will invite all to become ADF members, to consult with and seek their views, and to work to increase their organizational capacity and effectiveness.  ADF will pay special attention to the involvement of women, youth and elderly persons with disabilities, to regional geographical and linguistic representation, and to representation of groups with specific disabilities, especially under-represented groups, in all its structures and activities.  ADF will work in partnership with all organisations and individuals that share ADF objectives and promote the rights and inclusion of PWDs in Africa.  In particular, ADF will seek to develop a close working relationship with the African Decade Secretariat (re-named the African Disability Alliance), seek official recognition with the AU and UNECA, and eventually seek to join the International Disability Alliance (IDA), which at present has no African representation.
ADF Objectives
1. Increase awareness of the CRPD and disability rights and disability inclusion in general among governments, development organisations, public and private employers and the general public in Africa;

2. Strengthen the capacity of continental, sub-regional and national federations of DPOs to promote disability rights, inclusion, and the empowerment of persons with disabilities, and strengthen regional networking and partnerships;

3. Represent the voice of Africans with disabilities and their families to the African Union, the Regional Economic Communities, UNECA and to other African as well as international organisations, and at regional and international meetings;

4. Promote and monitor the ratification and implementation of the CRPD by all African countries;

5. Promote implementation by African governments of the African Decade Continental Plan of Action, 2010-2019, in collaboration with the African Union and the African Decade Secretariat;

6. Advise the African Union Commission and Department of Social Affairs on implementation of the African Union Disability Architecture (AUDA);

7. Advocate for the inclusion of disability issues and persons with disabilities in all development programs in Africa funded by the World Bank, the UN specialized agencies, the African Development Bank and by bilateral donor agencies;

8. Promote disability studies and research by African universities and research institutes, and advise on research priorities, collaborate on research projects and disseminate research findings;

ADF Establishment
It is proposed to organize in Nov. 2014 in Addis Ababa a 3-day meeting of potential ADF member organizations – continental, sub-regional and national federations of DPOs – and partners to inform all about ADF and to convene the first ADF General Assembly during which the ADF would be officially launched.  The ADF Launch/General Assembly meeting would enable participants to learn about the ADF as initially defined by the ADF IWG – its proposed objectives, membership, governance structure, program priorities and operating methods – and reach a consensus.  The meeting would also identify additional initial ADF priority activities, approve the ADF Statutes, Bylaws and other documents, and set in motion the process of formal ADF legal registration, ADF membership registration and payment of dues.  The first ADF General Assembly would also elect the first ADF Executive Committee, to replace the IWG.  The cost of this initial ADF formative meeting will be financed from other sources, not the UNPRPD Fund.
Following the Launch/General Assembly meeting, continental, sub-regional and national federations of DPOs would be formally invited to become ADF member organizations.  Potential partner organizations (non-governmental organisations of all kinds - disability service providing organisations, development NGOs, universities, public and private companies, others - at African regional, sub-regional, or national level), as well as individuals committed to promoting the aims of ADF would also be contacted and invited to become ADF Associate members.  Legal registration of ADF would proceed.
Soon after the Launch/General Assembly meeting, a first meeting of the ADF Executive Council would take place, to approve applications for ADF membership, approve a detailed ADF annual work plan and budget (based on this UNPRPD Programme Proposal and other proposed priority activities), initiate the recruitment of an ADF Office Director, decide upon the location and authorize the opening of the ADF Office in Addis Ababa. The Executive Council at its first meeting would also adopt its own method of work and consider various policy positions suggested by members at the General Assembly meeting.

ADF Working Methods
Prospective ADF member organizations already receive donor funding, including from UN agencies, for many of their activities.  ADF would not compete with its members for funding but seek to increase the resources available to all.  In addition, the ADF Office would not directly implement activities at national or sub-regional level, but would contract with its members and partners to implement agreed upon ADF work plan activities.  The idea is to empower member organizations by providing additional resources as well as responsibilities, in addition to DPO leadership and management skills development.  The ADF Office would focus on public advocacy, proposal development and fundraising, and coordinating and monitoring ADF work plan activities being implemented by ADF members/partners.

However, given the fundamental importance of public communications to ADF visibility, influence and success, the ADF Office would be responsible for all ADF communications activities.  The Office would use modern communication technologies including an ADF website and social media (facebook, twitter and blog accounts), issue ADF media releases and engage in other communication activities, in order to increase the visibility of the disability movement in Africa and to promote the rights of PWDs in general. The Office would maintain close contact with member organizations, partners and with the African Union Commission, UNECA and UN specialized agencies operating in African countries and other regional entities. 
3. PROGRAMME OBJECTIVES AND EXPECTED RESULTS
Max 1000 words
Table 1. Expected impact of this UNPRPD-funded Programme 
	Impact

	Policies and guidance concerning the rights and inclusion of persons with disabilities, formulated by ADF and disseminated to national governments, NGOs and other partners by member DPO Federations, used by governments and partners to influence their own policies, programs and practices. 

	Impact indicators

	Indicator
	Baseline
	Means of verification

	No. of ADF policies and guidance documents formulated (6 per year)
	No policies or guidance at present

	ADF documents, reports, communications
Member DPO communications, reports

Government and partner documents, statements, communications

	No. of member DPOs disseminating ADF policies and guidance nationally (1 per country)
	
	

	No. of Governments and partners using policies and guidance (10)
	
	


Table 2. Expected outcomes
	Outcome 1

	Regional African Disability Forum established, with office and personnel, implementing a program of activities to strengthen member DPO federations and promote the rights and inclusion of PWDs to the AUC, UNECA, and other regional and international bodies.

	Outcome indicators

	Indicator
	Baseline
	Means of verification

	ADF legally established, with office, personnel and program/budget
	ADF not yet established
	ADF Office documents, communications
Activity on ADF Facebook, Twitter

	No. of policy and other formal communications with African regional governmental, UN and other regional entities (6 per year)
	No communication at present
	ADF Office and member DPO communications to regional entities, reports

	No. of AU, UN and other regional meetings with ADF representation (5 per year)
	No representation at present
	ADF reports of ADF Office and member participation in AU, UNECA, other meetings

	Outputs

	Formulation
	Tentative timeline 

	1.1 ADF Launch meeting and first General Assembly: approve ADF membership and governance structure, adopt ADF Statutes, Bylaws and agree on ADF work plan priority activities (not funded by UNPRPD but essential to the UNPRPD Programme)
	Oct./Nov. 2014

	1.2 Establishment of ADF: legal registration, recruitment of personnel, opening of ADF Office, implementation of initial communication, research, DPO capacity-building activities
	January 2015

	1.3 Recognition of ADF: by AUC, UNECA and other regional entities as the representative forum of DPOs in Africa 
	March 2015

	Outcome 2

	Increased capacity of African DPOs to promote the rights and inclusion of PWDs

	Outcome indicators

	Indicator
	Baseline
	Means of verification

	No. of DPOs actively engaged in disability rights advocacy (3 per country)
	Unknown, but estimated only half of all countries have an active national DPO at present
	ADF, DPO, UNCT and other country-level Reports

	No. of DPOs promoting and supporting disability inclusion in mainstream service delivery and development processes (1 per country)
	Unknown, but estimated only 5-6 countries have a DPO actively engaged in disability mainstreaming activities at present
	ADF, DPO, UNCT and other country-level Reports

	No. of Pan African and sub-regional DPO federations active in ADF rights promotion (1 per country)
	None at present
	ADF, ADF DPO member Reports

	Outputs

	Formulation
	Tentative timeline 

	2.1 Personnel/members of selected national DPO federations trained in disability rights advocacy programming skills
	April-Sept. 2015

	2.2 Personnel and members of selected national DPO federations trained in inclusive development promotion and technical support skills
	Oct.-Dec. 2015

	2.3 Capacity audit conducted of Pan African and sub-regional DPO federations
	July-Dec. 2015


4. ADF GOVERNANCE AND PROGRAMME MANAGEMENT ARRANGEMENTS
Max 500 words

The ADF IWG will coordinate implementation of the proposed ADF UNPRPD 2-year Programme, with financial management support from the UNDP Country Office in Ethiopia.  The IWG will designate one of its members to act as the Focal Person and Coordinator for UNPRPD Programme implementation. Once the ADF Office is established, it will assume responsibility for Programme coordination and implementation, with continued financial management support from the UNDP Ethiopia Country Office. As it may take some time for ADF to be legally registered and its Office established a Programme management support role of the UNDP Country Office is essential.  In addition, technical support to the ADF IWG and Office for selected initial ADF activities will be provided by UNICEF New York and ILO Addis Ababa.  The Ethiopian Center for Disability and Development (ECDD), an Ethiopian NGO engaged in disability mainstreaming whose Senior Advisor is a facilitating member of the IWG will also provide technical support to the Programme.
As conceived by the ADF IWG, the supreme decision-making body of the ADF would be the ADF General Assembly, meeting every four years and composed of 2 voting delegates (1 male, 1 female) from each ADF full member continental DPO organization, and 2 voting delegates (1 male, 1 female) from each ADF full member sub-regional DPO federation.  Only ADF member organizations, which are current in their ADF dues payments, would be permitted to send voting delegates to the General Assembly.

In addition, the General Assembly would be composed of 4 voting delegates (2 male, 2 female) elected by ADF member national federations in each of 5 sub-regions (20 total voting delegates).  Criteria for the election of voting delegates will ensure representation by different disability groups and youth with disabilities and limit representation to no more than one person from the same country.  The ADF Bylaws will spell out in greater detail the criteria and modalities for election of voting delegates to the General Assembly. 
Voting delegates would be sponsored by the ADF budget (resources permitting) and would have to respect the male-female representation requirement (if no male or female representative is named, only one organization representative would be eligible for funding to attend and vote in the General Assembly).  All ADF member organizations and partner organizations would have the right to attend General Assembly meetings and could send at their own cost any number of non-voting participants. The first General Assembly would elect the ADF 9 member Executive Council to replace the IWG.  The Executive Council, meeting annually, will be responsible for approving the annual ADF work plan and budget (including the UNPRPD Programme), annual audit, appointment of the ADF Office Director and between meetings of the General Assembly, approval of membership applications to ADF and ADF membership in other organisations.

The first ADF General Assembly meeting, and first two Executive Council meetings will be supported by and take place during the 2-year UNPRPD Programme. 
Table 3. Implementation arrangements
	Outcome number
	UNPRPD Focal Point
	Implementing agencies 
	Other partners

	1. Establishment of the ADF
	UNDP Ethiopia
	· ADF
· UNDP Ethiopia
	· UNICEF New York
· Ethiopian Center for Disability and Development (ECDD)

	2. Increased organizational capacity of DPOs in Africa to promote the rights and inclusion of PWDs
	UNDP Ethiopia
	· ADF
· UNDP Ethiopia
	· UNICEF New York

· ILO Geneva



5. OWNERSHIP, PARTICIPATION AND PARTNERSHIP-BUILDING 
Max 500 words
The consultation process that resulted in the conceptualization of the ADF and the basis for the formulation of this UNPRDP Programme Proposal took place in two important meetings.  The first, a Consultative Meeting
 on the creation of an African Disability Forum (ADF) took place 28-29 Nov. 2012 at the UN Conference Center in Addis Ababa, Ethiopia. The UN Special Rapporteur on Disability of the Commission for Social Development organized the meeting, which was supported by the UN Department of Economic and Social Affairs (DESA) in partnership with the UN Economic Commission for Africa (UNECA).  The 20 participants came from African disability organizations, academic institutions and development partners, and welcomed and supported the initiative of the Special Rapporteur to establish the ADF, envisaged as a multi-stakeholder forum to advance the rights and inclusion of persons with disabilities in Africa. Following the meeting an ADF Interim Working Group (IWG) was created to further develop the ADF concept, composed of 10 leaders of African continental, sub-regional and national DPO federations, serving in an individual capacity (see Annex 1).  IWG members were selected on the basis of geographical region, gender and type of disability.  
The second meeting, a Planning Meeting
 of the ADF IWG took place 13-15 Dec. 2013 also in Addis Ababa, thanks to a grant from the Abilis Foundation (Finland).   The meeting was chaired by the UN Special Rapporteur and hosted by the Ethiopian Center for Disability and Development (ECDD).  The meeting reviewed options and reached a consensus on the organizational structure, membership and priority areas of work for ADF, and made plans for its formal creation. 
Consultations with UNPRPD

Following consultations between the UN Special Rapporteur and UNDP New York concerning possible UNPRPD financial support for the establishment of ADF, a Concept Note was submitted to the PRPD Management Committee.  Feedback was received from Committee members as well as from UNDP New York staff to which the IWG submitted replies.  The IWG was then invited to prepare and submit a formal UNPRPD Programme Proposal.  A draft proposal was prepared, translated into French, shared with all IWG members for input and finalized for submission.   Several UN specialized organizations and Funds, members of the UNPRDP Committee including UNDP, UNICEF and ILO have indicated interest and willingness to assist the establishment of ADF and provide technical support in the implementation of ADF Programme activities.  
Role of DPOs/PWDS in Programme formulation, implementation and evaluation
As noted above, the ADF IWG is composed of leaders of continental, sub-regional and national federations of DPOs.  The IWG agreed on ADF priorities, designed the proposed ADF structure, provided inputs to the formulation of this Programme Proposal, and will be responsible for monitoring Programme implementation until the ADF Office is operational. The ADF Executive Council, composed of DPO member representatives, will be responsible for approval of the ADF annual work plan and budget (including the annual UNPRPD Programme detailed work plan and budget) and will be involved in the overall evaluation of the Programme.  Selected ADF member DPO federations will participate in the implementation of ADF work plan activities and benefit from Programme organizational capacity-building activities. ADF will collaborate with the AUC and the Decade Secretariat (re-named African Disability Alliance) in promoting awareness of the AU Decade Continental Plan of Action, and encourage ADF member DPO federations to engage with government and civil society organizations in promoting national CRPD ratification and implementation.  
6. KNOWLEDGE GENERATION AND POTENTIAL FOR REPLICATION
Max 500 words
The ADF IWG and its designated Programme Focal Point will implement the UNPRPD Programme and monitor its indicators until such time as the ADF Executive Council is established and the ADF Office Director appointed. Annual Programme Progress Reports will be prepared and shared with IWG, ADF members and partners, including UN agencies, partners of the UNPRPD.  At the conclusion of the 2-year Programme, an evaluation will be conducted, for which the terms of reference will be decided by the ADF Executive Council in consultation with UNDP/PRPD.  The Programme evaluation will focus specifically on successes and lessons learned concerning DPO capacity-building to increase influence and effectiveness in promoting at country level disability rights and inclusion.  The purpose: to publicize and replicate successful strategies for DPO capacity-building and disability rights advocacy.    
An initial activity of ADF, once established, will be to seek member and partner views on research priorities in the area of disability rights and inclusion in Africa. The purpose will be to identify top priorities and develop a research agenda to guide African university and research institutes.  At present, much research appears to be conducted on an ad hoc basis, focusing on local issues or national priorities, with little attention paid to more general African disability-related issues and especially PWD/DPO priorities.  Of particular concern is how DPOs can ensure adequate attention to PWDs in the implementation of the post 2015 development agenda at national and local levels.  Although ADF would not directly engage in any research activity, with adequate financial support it might fund research projects to be undertaken by ADF members and partners.  The purpose: to increase knowledge about the situation of persons with disabilities and their families in Africa, to better guide policy makers and program designers, as well as to identify areas that require increased UN, AU and DPO attention and action.  

A major method and proposed ADF activity to advance knowledge about persons with disabilities and their families in Africa, and to advance their rights and inclusion is to publish a periodic “Report on the State of Persons with Disabilities and their Families in Africa”.  The Report would be similar to the periodic “State of African Children” published by the African Child Policy Forum (ACPF), although perhaps less ambitious in scope.  The ADF Office would prepare a proposal for donor support to enable ADF partner academic institutions and other organizations to prepare such a periodic Report.
SUMMARY
The ADF IWG believes that existing pan-African, sub-regional and national federations of DPOs will choose to join ADF for the following reasons:
1. To increase their influence over African Union, UNECA and other regional organizations’ decision-making affecting persons with disabilities;

2. To exchange views and contribute to the formulation of common policies and positions on African disability issues and priorities;

3. To better leverage the inclusion of disability and persons with disabilities in the post 2015 international development agenda and in development assistance of UN organizations, the African Development Bank, bi-lateral development agencies and others;

4. To contribute to the setting of a pan-African disability research agenda and promote disability studies by national academic and other institutions;

5. To access new resources to expand and undertake additional activities to promote the rights and inclusion of persons with disabilities at pan-African, sub-regional and national levels;
6. To increase their organizational capacity to promote disability rights and inclusion through networking and partnership, and the resultant access to knowledge, experience, skills-training for organizational capacity-building and additional financial resources;

7. To increase the representation and participation of African DPOs in UN and other international organization decision-making, particularly through membership in the International Disability Alliance.   
UNPRPD support will not only enable the African Disability Forum to become a reality and thereby strengthen DPO disability rights and inclusion advocacy at regional and national levels in Africa, but also strengthen the representation, voice, participation and influence of Africans with disabilities and their organizations at international level.   

7. BUDGET
	Overall budget (US$) – 2 Years (1 Oct. 2014 – 30 Sept. 2016)

	Category
	Item
	Unit cost
	No. units
	Total cost
	Request from UNPRPD Fund
	UNDPRPD POs cost-sharing
	Other partners cost-sharing

	Equipment, supplies and transport
	Office furniture/supplies:

desk

desk chairs

visitor chairs

shelves

stationary, printer ink
	100

100

  75

  50


	3

3

4

2

Lump sum
	   300

   300

   300

   100

1,000
	   300

   300

   300

   100

1,000
	* To be identified
	* To be identified

	
	Office equipment:

laptop computer w/software

printer/scanner

misc. 
	750

300
	3

2

Lump sum
	 1,500

    600

    600
	 1,500

    600

    600
	
	

	
	Local transport
	
	Lump sum
	 2,000
	 2,000
	
	

	Personnel (staff, consultants, travel)
	Salaries/benefits:

Focal Point

Director

Communications Officer

Accountant
	   500/mo

1,000/mo                   

   750/mo

   600/mo
	  6    

18

18

18
	  3,000

18,000

13,500

10,800
	  3,000

18,000

13,500

10,800
	
	

	
	Consultants: 

1. African Media 

2. Research Agenda

3. Programme Evaluation
	
	Lump sum
	  5,000

10,000

  5,000
	  5,000

  5,000
  5,000
	
	5,000

	
	Travel
	
	Lump sum
	10,000
	10,000
	
	

	
	ADF Exec Council (15 participants)
	25,000
	2
	50,000
	50,000
	
	

	
	Local meetings
	  1,000
	4
	  4,000
	  4,000
	
	

	Contracts
	Capacity Audit of Pan African, sub-reg. DPOs
	
	Lump sum
	25,000
	
	
	25,000

	
	Designing, conducting DPO capacity-building
	
	Lump sum
	70,000
	20,000
	
	50,000

	
	Undertaking Research (To be identified)
	
	Lump sum
	20,000
	
	
	20,000

	Other direct costs
	Alternate format material
	
	Lump sum
	  2,000
	  2,000
	
	

	
	French/English, sign language interpretation
	
	Lump sum
	  5,000
	  5,000
	
	

	
	Printing
	
	Lump sum
	  3,000
	  3,000
	
	

	Overhead costs
	Office rent, utilities, communications
Bank charges, misc
	2,000/mo


	18 mo

Lump sum
	36,000

  3,000
	36,000

  3,000
	
	

	Subtotal
	
	
	
	300,000
	200,000
	
	100,000

	Support costs (7%)
	
	
	
	 
	  14,000
	
	

	Total
	
	
	
	300,000
	214,000
	
	100,000


� See “Report of the Special Rapporteur on Disability of the Consultative Meeting of the African Disability Forum” for more information: �HYPERLINK "http://www.un.org/disabilities/default.asp?id=1590"�http://www.un.org/disabilities/default.asp?id=1590�





� See “Report of Decisions” of the ADF IWG Planning Meeting, 13-15 Dec. 2013, available from the Special Rapporteur on Disability for more information
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